
Gain actionable insights 
Á How well is your business prepared for the economic downturn? 
Á Will your customers change their buying behaviours? 
Á Do you need to innovate and redesign your value propositions? 
Á How well do your supporting technologies serve your business? 
Á Will you recognise new market spaces and benefit from them? 
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EXECUTIVE WORKSHOPS 

Interactive workshops led by 
subject experts 
 
Limited to 15 participants 
 
Rapid business health checks 
and benchmarks 
 
Practical and focused on 
delivering actionable insights 
 
The future programme will 
include 
Á Innovation 
Á Customer value 
Á Social networking 
Á Risk management 
Á Business value from IT 
Á Business intelligence 
 
Based on latest research and 
case studies from top business 
schools, technology 
developers and consultants. 

A new series of 
executive workshops 
that address up to the 
minute issues facing 
business leaders and 

entrepreneurs.  



Overview 
This one-day highly interactive workshop will provide the opportunity to learn about some of the 
latest techniques in assessing the fitness of businesses to operate in rapidly changing markets. An 
overview will be provided from research of how businesses have succeeded and flourished in 
previous recessions and what some of the early winners are achieving in the current economic 
downturn. 
 
Drawing on recent research projects and management tools developed in collaboration with  
[ŀƴŎŀǎǘŜǊ ¦ƴƛǾŜǊǎƛǘȅΩǎ aŀƴŀƎŜƳŜƴǘ {ŎƘƻƻƭ ŀƴŘ /ƻƳǇǳǘƛƴƎ 5ŜǇŀǊǘƳŜƴǘΣ ǘƘŜ ǿƻǊƪǎƘƻǇ ǿƛƭƭ      
provide the opportunity to learn about these and to apply some of this new thinking in your own 
business.  
 
The main aim is to help you arrive at new insights that can be turned into immediate actions to 
help develop your business. The workshop will be limited to 15 participants to ensure maximum 
value from the interactive structure of the programme. 

 

 

 What past participants 
have said 
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Who should attend? 
Á Entrepreneurs 
Á Business leaders 
Á Executives with strategic and 

investment responsibilities 

 

Why attend? 
Á Learn about latest management 

tools and techniques 
Á Gain access to latest research 

into good management practices 
and case studies of successful 
businesses 

Á Gain actionable insights through 
highly interactive workshops 

Á Network and share experiences 
through roundtable sessions 

 

Where? 
InfoLab21 
Lancaster University 
Lancaster LA1 4WA 

 
Visitor parking is available 

 
By train 
To Lancaster Station and by bus or taxi 


