


Overview 
This one-day highly interactive workshop will provide the opportunity to learn about some of the 
latest techniques in assessing the fitness of businesses to operate in rapidly changing markets. An 
overview will be provided from research of how businesses have succeeded and flourished in 
previous recessions and what some of the early winners are achieving in the current economic 
downturn. 
 
Drawing on recent research projects and management tools developed in collaboration with  
Lancaster University’s Management School and Computing Department, the workshop will      
provide the opportunity to learn about these and to apply some of this new thinking in your own 
business.  
 
The main aim is to help you arrive at new insights that can be turned into immediate actions to 
help develop your business. The workshop will be limited to 15 participants to ensure maximum 
value from the interactive structure of the programme. 

 

 

 What past participants 
have said 
 
ά¢ƘƛƴƪƛƴƎ ƻǳǘǎƛŘŜ ǘƘŜ ōƻȄέ 
 
ά²Ŝƭƭ ƻǊƎŀƴƛǎŜŘ ŀƴŘ ǘƘƻǳƎƘǘ 
 ǇǊƻǾƻƪƛƴƎέ 
 
άLǘ Ƙŀǎ ŜƴŀōƭŜŘ ƳŜ ǘƻ ƳŜŜǘ ǇŜƻπ
ple with similar interests and 
ōǳǎƛƴŜǎǎ ŎƻƴŎŜǊƴǎέ 
 
ά!ōƭŜ ǘƻ ŘƛǎŎǳǎǎ ŎƻƴŎŜǇǘǎ ŀƴŘ 
ideas without the normal work 
ǇǊŜǎǎǳǊŜέ 
 
ά±ŜǊȅ ƛƴǘŜǊŜǎǘƛƴƎ ΧΦΦ ǎŜŜ ǘƘƛƴƎǎ 
from other angles or longer 
ǘŜǊƳ ǇŜǊǎǇŜŎǘƛǾŜǎέ 
 
ά[ŜŀǊƴƛƴƎ ŀōƻǳǘ ƴŜǿ ǿŀȅǎ ŀƴŘ 
frameworks to facilitate think-
ing in new dimensions about 
ƛƴƴƻǾŀǘƛƴƎ ƻǳǊ ōǳǎƛƴŜǎǎέ 
 
ά9ȄŎŜƭƭŜƴǘΣ ǾŜǊȅ ǇǊƻŦŜǎǎƛƻƴŀƭέ 

Who should attend? 
 Entrepreneurs 
 Business leaders 
 Executives with strategic and 

investment responsibilities 

 

Why attend? 
 Learn about latest management 

tools and techniques 
 Gain access to latest research 

into good management practices 
and case studies of successful 
businesses 

 Gain actionable insights through 
highly interactive workshops 

 Network and share experiences 
through roundtable sessions 

 

Where? 
InfoLab21 
Lancaster University 
Lancaster LA1 4WA 

 
Visitor parking is available 

 
By train 
To Lancaster Station and by bus or taxi 





Terms and Conditions 
 
1. The registration fee for the event covers the fol-
lowing: attendance, copy of the documentation, 
lunches and light refreshments. Accommodation is 
not included. Detailed delegate information will be 
sent to you approximately two weeks before the 
event. Payment should be made online upon regis-
tration or at the latest, paid at the event.  
 
2. All cancellations and substitutions must be sub-
mitted to Knowledge Partners in writing, preferably 
by email to events@knowledge-partners.com. There 
will be no charge for substituting one person for 
another at any time. Please note that we only accept 
this method of cancellation. 
 
3. The refund policy is as follows: 

 cancellations made more than 21 days prior to the 
event – fee refunded less 10% +VAT 

 cancellations 21 days or less prior to the event – 
refund will only be given in exceptional circum-
stances and at the discretion of Knowledge Part-
ners. 

 
4. All registrations will be acknowledged by email. 
Registration will not be confirmed until full payment 
or an official order has been received. It is the re-
sponsibility of the delegate to ensure that full pay-
ment or payment instructions have been issued 
immediately after requesting registration. 
 
5. Information from the online registration form will 
be used to provide a delegate list for distribution at 
the conference and to generally manage your book-
ing. 
 
6. We reserve the right to make last minute changes 
to the programme, timings, venue, speakers, or 
presentations if necessary. 
 
7. You will need to comply with the venue rules 
which will be available at the relevant venue on 
request. 
 
8. In the unlikely event of the conference being 
cancelled by us, we will refund you the registration 
fee, but to the fullest extent permitted by law, we 
will not be liable to you for any other costs or losses, 
whether direct or indirect. This does not affect your 
statutory rights. 
 
9. To the fullest extent permitted by law we will not 
be liable to you for any losses (whether direct or 
indirect) based on reliance on any content at the 
event. 

 
10. This agreement comes under the jurisdiction of 
the laws of England. 

Conference Room C74, InfoLab21, 
Lancaster University 
Lancaster, Lancs, 
LA1 4WA, UK 
 
 
 
 
 
 
 
 
 
 
 
 
Directions can be found at: www.infolab21.com/about/directions.php 
 
 

Online at: 
www.knowledge-partners.com/events.html 
 
Email: 
events@knowledge-partners.com 
 
Telephone: 
+44  (0) 1539 444 555 
 
 

 

Special Launch Price: £295 + VAT  
(Normal Price: £550 + VAT) 
 
Further 20% discount for colleagues 
 
 

 

Knowledge Partners Ltd, InfoLab21, Lancaster University, Lancaster, Lancs, 
LA1 4WA, UK 
+44 (0) 1539 444 555 
info@knowledge-partners.com 
 
www.knowledge-partners.com 
 

 


